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Safety instruction

● Please make sure Cloph is fine.

● Don’t hesitate to give him some water or coffee as needed
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Some reminders of what is MIMO

● MIMO is a version of LibreOffice used by french public 
administration

● Based on LibreOffice with some backports and also some 
interesting modifications

● Packaged using InnoSetup with some LibreOffice 
extensions like Grammalecte



  

MIMO contracts

● From 2016 to 2020 : Linagora

● From 2020 to 2024 : Arawa and Collabora

● Starting in 2024 : Linagora



  

Some stats about contributors

Company Count

Red Hat 71234

Collabora 63507

Oracle 58600

SUSE 22590

Peralex 6418

CIB 4431

Allotropia 3644

NISZ 2714

Munich 2584

Canonical 1872

… 

Linagora 58

… 

Stats from https://dashboard.documentfoundation.org/

● Let’s compare companies that worked on the 
LibreOffice support for France :
– Collabora 63507 commits and increasing → 

real LibreOffice contributor📈
– Linagora 58 commits, stagning 🥶

https://dashboard.documentfoundation.org/app/kibana#/dashboard/Overview?_g=(refreshInterval:(display:Off,pause:!f,value:0),time:(from:now-25y,mode:relative,to:now))&_a=(description:'Overview%20Panel%20by%20Bitergia',filters:!(('$state':(store:appState),meta:(alias:'Empty%20Commits',disabled:!f,index:git,key:files,negate:!t,params:(query:'0',type:phrase),type:phrase,value:'0'),query:(match:(files:(query:'0',type:phrase)))),('$state':(store:appState),meta:(alias:Bots,disabled:!f,index:git,key:author_bot,negate:!t,params:(query:!t,type:phrase),type:phrase,value:true),query:(match:(author_bot:(query:!t,type:phrase))))),fullScreenMode:!f,options:(darkTheme:!f,useMargins:!t),panels:!((gridData:(h:2,i:'1',w:4,x:0,y:5),id:git_main_numbers,panelIndex:'1',title:Git,type:visualization,version:'6.1.0-3'),(gridData:(h:2,i:'2',w:4,x:4,y:5),id:git_evolution_commits,panelIndex:'2',title:'Git%20Commits',type:visualization,version:'6.1.0-3'),(gridData:(h:2,i:'3',w:4,x:8,y:5),id:git_evolution_authors,panelIndex:'3',title:'Git%20Authors',type:visualization,version:'6.1.0-3'),(gridData:(h:5,i:'5',w:4,x:4,y:0),id:git_commits_organizations,panelIndex:'5',title:Organizations,type:visualization,version:'6.1.0-3'),(gridData:(h:2,i:'6',w:4,x:0,y:7),id:gerrit_main_numbers,panelIndex:'6',title:Gerrit,type:visualization,version:'6.1.0-3'),(gridData:(h:2,i:'7',w:4,x:4,y:7),id:gerrit_evolution_changesets,panelIndex:'7',title:'Gerrit%20Changesets',type:visualization,version:'6.1.0-3'),(gridData:(h:2,i:'8',w:4,x:8,y:7),id:gerrit_evolution_submitters,panelIndex:'8',title:'Gerrit%20Changeset%20Submitters',type:visualization,version:'6.1.0-3'),(gridData:(h:2,i:'96',w:4,x:4,y:11),id:mediawiki_editions,panelIndex:'96',title:'Mediawiki%20Edits',type:visualization,version:'6.1.0-3'),(gridData:(h:2,i:'97',w:4,x:8,y:11),id:mediawiki_editors,panelIndex:'97',title:'Mediawiki%20Editors',type:visualization,version:'6.1.0-3'),(gridData:(h:2,i:'98',w:4,x:0,y:11),id:mediawiki_main_numbers,panelIndex:'98',title:Mediawiki,type:visualization,version:'6.1.0-3'),(gridData:(h:5,i:'111',w:4,x:0,y:0),id:git_overview_top_authors,panelIndex:'111',title:'Git%20Top%20Authors',type:visualization,version:'6.1.0-3'),(gridData:(h:5,i:'112',w:4,x:8,y:0),id:git_overview_top_projects,panelIndex:'112',title:'Git%20Top%20Projects',type:visualization,version:'6.1.0-3'),(gridData:(h:2,i:'113',w:4,x:0,y:9),id:issues_main_metrics,panelIndex:'113',title:'Bugzilla%20Issues',type:visualization,version:'6.1.4'),(gridData:(h:2,i:'114',w:4,x:4,y:9),id:issues_evolutionary,panelIndex:'114',title:'Bugzilla%20Issues',type:visualization,version:'6.1.4'),(gridData:(h:2,i:'115',w:4,x:8,y:9),id:issues_evolutionary_submitters,panelIndex:'115',title:'Bugzilla%20Issue%20Submitters',type:visualization,version:'6.1.4'),(gridData:(h:2,i:'116',w:4,x:0,y:15),id:bd562660-099c-11eb-b2a9-cfa8a0efe987,panelIndex:'116',title:Weblate,type:visualization,version:'6.1.4'),(gridData:(h:2,i:'119',w:4,x:4,y:15),id:'1fe9b9b0-4b9a-11eb-ba3f-e561effddee9',panelIndex:'119',title:'Weblate%20actions',type:visualization,version:'6.1.4'),(gridData:(h:2,i:'120',w:4,x:8,y:15),id:cc367d00-4b97-11eb-ba3f-e561effddee9,panelIndex:'120',title:'Weblate%20contributors',type:visualization,version:'6.1.4'),(gridData:(h:2,i:'121',w:4,x:0,y:13),id:discourse_main_metrics,panelIndex:'121',title:Discourse,type:visualization,version:'6.1.4'),(gridData:(h:2,i:'123',w:4,x:8,y:13),id:discourse_qa_evolutionary_submitters,panelIndex:'123',title:'People%20sending%20Q%26A',type:visualization,version:'6.1.4'),(gridData:(h:2,i:'124',w:4,x:4,y:13),id:discourse_qa_evolutionary,panelIndex:'124',title:'Questions%20and%20Answers',type:visualization,version:'6.1.4')),query:(language:lucene,query:(query_string:(analyze_wildcard:!t,default_field:'*',query:'*'))),timeRestore:!f,title:Overview,uiState:(P-1:(title:Git),P-10:(title:Emails,vis:(legendOpen:!f)),P-100:(title:Meetings),P-101:(title:Representatives%2FCountries),P-102:(title:'-'),P-104:(title:Telegram),P-105:(title:Messages,vis:(legendOpen:!f)),P-106:(title:Participants,vis:(legendOpen:!f)),P-107:(title:'Git%20Pair%20Programming'),P-108:(title:'-'),P-109:(title:Commits,vis:(legendOpen:!f)),P-11:(title:Participants,vis:(legendOpen:!f)),P-110:(title:Authors,vis:(legendOpen:!f)),P-111:(title:'Git%20Top%20Authors',vis:(params:(config:(searchKeyword:''),sort:(columnIndex:!n,direction:!n)))),P-112:(title:'Git%20Top%20Projects',vis:(params:(config:(searchKeyword:''),sort:(columnIndex:!n,direction:!n)))),P-113:(title:'-'),P-114:(title:'-',vis:(legendOpen:!f)),P-115:(title:'Reps%20Activities',vis:(legendOpen:!f)),P-116:(title:'Reps%20Events'),P-117:(title:Reports,vis:(legendOpen:!f)),P-118:(title:Events,vis:(legendOpen:!f)),P-119:(title:Representatives%2FCountries,vis:(legendOpen:!f)),P-12:(title:Issues),P-120:(title:Authors,vis:(legendOpen:!f)),P-121:(title:'-'),P-122:(title:Stars,vis:(legendOpen:!f)),P-123:(title:Pulls,vis:(legendOpen:!f)),P-124:(title:DockerHub),P-13:(title:Issues),P-132:(vis:(params:(config:(searchKeyword:''),sort:(columnIndex:!n,direction:!n)))),P-14:(title:'Issue%20Submitters',vis:(legendOpen:!f)),P-15:(title:Twitter),P-16:(title:Tweets,vis:(legendOpen:!f)),P-17:(title:Users,vis:(legendOpen:!f)),P-18:(title:Stackoverflow),P-19:(title:'Questions%20and%20Answers'),P-2:(title:Commits,vis:(legendOpen:!f)),P-20:(title:Participants),P-22:(title:IRC),P-23:(title:Messages,vis:(legendOpen:!f)),P-24:(title:Participants,vis:(legendOpen:!f)),P-28:(title:Confluence),P-29:(title:Participants,vis:(legendOpen:!f)),P-3:(title:Authors,vis:(legendOpen:!f)),P-30:(title:Editions),P-31:(title:'Github%20Issues'),P-32:(title:'GitHub%20Issues'),P-33:(title:'GitHub%20Issues%20Submitters'),P-34:(title:'GitHub%20Pull%20Requests'),P-35:(title:'Pull%20Requests'),P-36:(title:'Pull%20Request%20Submitters',vis:(legendOpen:!f)),P-37:(title:Jira),P-38:(title:Issues),P-39:(title:Submitters,vis:(legendOpen:!f)),P-40:(title:Issues,vis:(legendOpen:!f)),P-41:(title:Maniphest),P-42:(title:Submitters,vis:(legendOpen:!f)),P-43:(title:Redmine),P-44:(title:Issues),P-45:(title:Submitters,vis:(legendOpen:!f)),P-46:(title:RSS),P-47:(title:Posts),P-48:(title:Authors),P-49:(title:Meetup),P-5:(spy:(mode:(fill:!f,name:table)),title:Organizations),P-50:(title:Events),P-51:(title:Participants,vis:(legendOpen:!f)),P-52:(title:Askbot),P-53:(title:'Questions,%20Answers%20and%20Comments',vis:(legendOpen:!f)),P-54:(title:Participants,vis:(legendOpen:!f)),P-55:(title:Discourse),P-56:(title:'Questions%20and%20Answers'),P-57:(title:Participants),P-58:(title:Jenkins),P-59:(title:'Jenkins%20Builds',vis:(legendOpen:!f)),P-6:(title:Gerrit),P-60:(title:'Jenkins%20Active%20Nodes',vis:(legendOpen:!f)),P-62:(title:Hits),P-65:(title:Slack),P-66:(title:'Slack%20Messages'),P-67:(title:'Slack%20Participants'),P-68:(title:'-'),P-69:(title:'-'),P-7:(title:Changesets,vis:(legendOpen:!f)),P-70:(title:'-'),P-71:(title:'-'),P-72:(title:'-'),P-73:(title:'-'),P-74:(title:'-'),P-75:(title:'-'),P-76:(title:'-'),P-77:(title:'-'),P-78:(title:'-'),P-79:(title:'-'),P-8:(title:'Changeset%20Submitters',vis:(legendOpen:!f)),P-80:(title:'-'),P-81:(title:'-'),P-82:(title:'-'),P-83:(title:'-'),P-84:(title:'-'),P-85:(title:'-'),P-86:(title:'-'),P-87:(title:'-'),P-88:(title:'Google%20Hits'),P-89:(title:Hits),P-9:(title:'Mailing%20Lists'),P-90:(title:'Hits%20by%20Keyword'),P-91:(title:'-'),P-92:(spy:(mode:(fill:!f,name:!n)),title:'Apache%20Logs'),P-93:(spy:(mode:(fill:!f,name:!n)),title:'Apache%20Visits'),P-94:(title:'Apache%20Packages'),P-95:(title:'-'),P-96:(title:Editions,vis:(legendOpen:!f)),P-97:(title:Editors,vis:(legendOpen:!f)),P-98:(title:Mediawiki),P-99:(title:'Mozilla%20Club')),viewMode:view)


  

The dark age



  

The dark age

● Some (interesting but non professional) weird stuff made 
by non free software professionals (Linagora)

● Please do not blame them, non free software companies 
have trouble to work with free software ecosystem,

● But git issues…

● My goal is of course to have a better usage of public 
money for free software



  

The dark age - The gift commit

● Never seen before a commit graciously offered on the git 
repository and it’s probably a commit paid for one of their 
customer, not a gift !

● My next commit will have :

https://cgit.freedesktop.org/libreoffice/core/commit/?id=511fb8e80d298d42f5c45e7410bf64f2a25b441e
https://gerrit.libreoffice.org/c/core/+/174149


  

The dark age - Some commit advice

● Three major points about commit message :

1)Talk about the commit

2)Talk about the commit

3)Talk about the commit



  

The dark age - Don't do this

● Some examples of what should never been in a commit 
message (fictional for now) :
– Call +33639984563 for free stroll on boat on the Seine for 

any support contract
– I had nice nice vacation in Vidnoye
– Always nice to be received by our great leader Emmanuel
– The truth about chocolatine 

https://thetruthaboutchocolatine.lutece/



  

The dark age
Marketing on TDF Infra

● Let’s check the mimo-6.1.6.3-M13 tag
– Is it a good idea to place your logo on a MPL licence 

repository without any constraint ? 

https://github.com/LibreOffice/core/tree/mimo-6.1.6.3-M13?tab=readme-ov-file


  

The dark age
Marketing on TDF Infra

● Three links on this picture from TDF repo
– MIMO → 404 error,

– Linagora → Link Ok,

– Download MIMO → Not related (beer wikipedia page)



  

The dark age
Marketing on TDF Infra

● They had (at least) two customers :
– MIMO
– A french company

● MIMO asked to use 6.1 MIMO version so Linagora can’t 
send them to (company name) version

● They have difficulties managing open source software, I 
guess this could be worse if they have 2 different branches



  

The dark age
Marketing on TDF Infra

● Is TDF repository the right place for a company to mention 
they do non-TDF LibreOffice custom version and to 
mention you have contracts with companies ?



  

The dark age
Marketing on TDF Infra

● As you know I don’t speak english, is LibreOffice or the 
MIMO version developped by Linagora ?
– Not developped, just built by Linagora
– Some specific patches backport or correction…  



  

The dark age - other stuff in bulk

● French commits

● A lot of version lost because of their no tags “policy”



  

Let’s try professionals 



  

Let’s try professionals

● Sorry it’s the really boring part (no possible joke about Arawa 
and Collabora work). They know how to 
– use git,
– push tags
– deal with open source software

● They just are open source experts and they have a bunch of 
certified LibreOffice developers

● Have a look to all their wonderful presentation during Libocon 
2024 !



  

Let’s try professionals
Making tags

● Every version of MIMO by Collabora is tagged



  

Let’s try professionals
No useless self promotion

● No self promotion in README.md



  

Let’s try professionals
Correct build info



  

Let’s try professionals
Correct build info



  

Let’s try professionals
Version tagged

● Every single version of MIMO made by Collabora is tagged



  

Back to the dark age (2024)



  

Back to the dark age

● Linagora won the new tender in 2024, so let’s go back to 
non-professional

● Should we allow them to push their stuff in the TDF 
repository
– If yes at least check all their work before getting them in 

our repository (treat them like internship)



  

Issue using untruthful partners



  

Issue using untruthful partners

● Security issue : is Linagora aware of all security issue that 
may appear and all data to make sure that the security 
issue is correctly managed in their version ?

● Will every interesting patches upstream ?



  

Possible evolution



  

Possible evolutions

● Use another contract to support LibreOffice with 
– free software professionals with a team of LibreOffice 

certified developers (5+ for example)
– a company involved in free software ecosystem



  

Possible evolutions

● Better MIMO version delivery to have all history

TDF download archive

MIMO download page



  

Conclusion

● Should you used LibreOffice outside french administration → 
No
– Use LibreOffice supported version by Allotropia or Collabora

● French public administration should continue working with the 
LibreOffice ecosystem, not with Linagora,

● Working with non free software experts like Linagora should not 
be the case for maintaining free software products.



  

Question

● Do you have similar issues in your country ?

● Is there anyone working at Linagora in the room ?




	Cover
	Safety instruction
	Summary
	Some reminders of what is MIMO
	MIMO contracts
	Some stats about contributors
	The dark age - title
	The dark age
	The dark age - The gift commit
	The dark age - Some commit advice
	The dark age - Don't do this
	The dark age - marketing on TDF Infra
	The dark age - Marketing on TDF Infra
	The dark age - Marketing on TDF Infra 2
	The dark age - Marketing on TDF Infra 3
	The dark age - Marketing on TDF Infra 4
	The dark age - other stuff in bulk
	Let’s try professionals title
	Let’s try professionals
	Let’s try professionals - Making tags
	Let’s try professionals - No useless self promotion
	Let’s try professionals - Correct build info
	Let’s try professionals - Correct build info 2
	Let’s try professionals - Version tagged
	Back to the dark age (2024)
	Back to the dark age
	Issue using untruthful partners
	Issue using untruthful partners
	Possible evolution - title
	Possible evolution
	Possible evolution
	Conclusion
	Question
	The end

